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How does your governance evaluate the performance of your leadership? 
How does your governance oversee legal, regulatory, and community concerns with your health care services and 
operations? 
What are your key compliance processes, measures, and goals for meeting/exceeding regulatory, legal, and 
accreditation requirements? 
How does your organization promote and ensure ethical behavior in all interactions? 
How does your organization monitor and respond to breaches of ethical behavior? 
How has governance integrated value based results into organizational strategy and daily operations? 
How does leadership engage the workforce in improving and building community health? 
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